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Case Study: Collaboration



How can we make collaboration feel
more natural and familiar?



Stir is dedicated to helping
creators earn together.




Define the foundation for Stir’s
collaborative feature Splits.

Incorporate thoughtful and
contextual onboarding for new users.




The Power of Splits

With Splits, take any revenue stream from your business and share the upside with
others involved. This is something that’s never been done before.

o

Youtube

Split a single video or an
entire channel. Pays out on
the 21st of every month.

Shopify

Split a store or just a single
item. Pays out whenever
Shopify pays you.

©

Patreon

Split a Patreon channel
with anyone. Pays out

whenever Patreon pays.

Anchor

Split a Podcast with
anyone. Pays out whenever
Anchor pays.

OnlyFans

Split a OnlyFans account
with anyone. Pays out
whenever OnlyFans pays.



FAMILIARITY

Make The Most
Out of Stir

When it comes to linking your bank and verifying
idenity to cash out, the process is overwhelming
before you ever get to interact with the product.

How can we change that?

1L Stir

® Welcome
® Link your bank
Verify your identity

Finish up

Verify your identity

Stir is required by law to collect this information. Your information will be
encrypted and transmitted to us via a secure (TLS) connection, nothing
will be shared without your permission except as required by law.

*Did you connect a business bank account or a personal bank account?
Identity verification is specific to personal bank accounts or business bank accounts.

O Personal O Business

Save Details




FAMILIARITY

Contextual Onboarding

The Splits onboarding let’s a user create their first Split, set it’s cuts, and invite creators
before ever connecting their bank account — while thoughtfully guiding the user
through the experience with a comprehensive checklist and hand-held prompts.

1L Stir

o °
YOUR SPACE o
%9 Splits

o

YOUR BANK SpIItS

C’ Link Account
v: Verify ID

9 Documents

NEW Songs of Winter Signed

NEEDS ATTENTION 6 TE

NEEDS ATTENTION ACTIVE

Congratulations, you just created
your first Split!

Set Up Now —

?) Help



COMPOSABILITY

A Split Directory Built for Scale

Splits should feel like a flexible component, no matter what creators split. All platforms are
completely different, so to build better software we have to think in a very systematic way.

1L Stir Cancel

What would you like to Split?

Select a revenue source to split.

&2 s | =
S -
L b
YouTube Shopify Existing Transaction
Split a single video or an Split revenue from a store or Split any existing transation in
entire channel any product you choose your bank account




Stir is where creators earn together, and that
collaboration should be represented with every
Split between Creators.




Create Split

«— Back

o Exploring Unsplash

Created 10-10-2020

Split Rounds

° CREATED

PRESENCE

Team Roles

1oth The beginning of your split!

Your cut from the split round will show here

Exploring Unsplash!

This is a super simple video exploring Unsplash Creators are a” in it together. HaVing a
breakdown of cuts, titles and roles for those
Team involved, and the ability to transfer a Split’s
S N ownership are details that every Creator needs
Ike Battaglia %
ME' Manager accounted for.
@ Joe Albanese 20%
Owner
% EossCampbeII 25%
kg Kushal Byatnal 20%
Creator
Te Tom Evans 15%
Creator
JG Jess Gimbel 15%

Creator

Transfer split ownership —



PRESENCE

Know Your Cut

With Splits, it's important to show the
user who's in the middle of being paid
out, who already got their cut, and the
status of each round as time goes on
with each transaction.

+4- Stir

YOUR SPACE

%9 Splits

?) Help

O: Settings

«— Back

o Exploring Unsplash

active

Split Rounds

o PROCESSING

15 th $200,000.00

total from AdSense

RECIPIENT

Mike Battaglia
Joe Albanese

Ross Campbell
Kushal Byatnal

Jess Gimbel

BREAKDOWN

AdSense

° PAID

15 th $50,000.00

total from AdSense

RECIPIENT

Mike Battaglia
Joe Albanese

Ross Campbell

° PAID

CuT (i ]

$10,000.00 O
$40,000.00 &
$50,000.00 O
$40,000.00 O

$20,000.00 )

$200,000.00

X Collapse

CuUT (i ]

$5,000.00 V/
$2,500.00

$2,000.00

+ See More

Exploring Unsplash!

+$10,000.00

Created 10-10-2020

This is a super simple video exploring Unsplash

Team

MB

o

KB

TE

JG

Transfer split ownership —

Mike Battaglia

Manager

Joe Albanese
Owner

Ross Campbell

Creator

Kushal Byatnal

Creator

Tom Evans
Creator

Jess Gimbel
Creator

5%

20%

25%

20%

15%

15%

Create Split



Where else can we apply these principles?



Listen Together

Products we take for granted and use every day,
like jamming to our favorites on Spotify, have
massive potential for creative collaboration.

Home

Listen Together

@O &

Cathy Joseph Arnold John

In Your Circle
Discover who your friends are jamming to

Anderson .Paal

See All

| Dont Care o,
Ed Sheeran & Justin Bieber

Icy (feat. Gucci Mane) O
Wele|[e

9:41

Bob Pinciotti
13 Listeners

Come Together

The Beatles

Stop Listening
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Thank You!




Appendix



TREATMENTS

Onboarding

| tried a variety of treatments for
onboarding, but all felt either intrusive or
easily dismissive -- defeating the purpose
of a more educational experience.

1L' Stir

YOUR SPACE

?g  Splits

Welcome to Stir

- Stir

YOUR SPACE

%9 Ssplits

°s Splits

Active

Got It!

°s Splits

Lorem ipsum description line for Splits

Active < >

«° Filter v

Help

Settings

Welcome to Stir

Help

«° Filter v

Welcome to Stir

Settings

Got It!



TREATMENTS

Overviews Built to Scale

New users most likely won’t have rich overviews of their Splits
at the start, so we refactored how to present applicable data
from their first splits at sign up — to having months of
transactions as a power user.

°s Welcome, Mike

°9 Welcome, Mike

Splits
Gross Earnings Your Cut Breakdown
YouTube Splits
$67,000.00 +$12,000.00 o Morch
27% A 27% A
N~ —— U U TN — L Gross Earnings Your Cut
30%
$5,000.00 +$1,000.00
27% A/ 27% A
Songs of Winter Signed
ACTIVE TE — - Exploring Unplash!
§;j —  /CTIVE B KB TE JG

—__— Exploring Unplash! +$1,000.00

—
&j — /\CTIVE Q S x8 TE W



1L Stir

FLOWS

Contextual
Onboarding o

%/ Documents

With a comprehensive checklist, users

are guided through using the product, |
utilizing Splits, and connect their e
required credentials at their pace.

Your bank account has successfully
been linked. You may now receive
Splits on projects you’ve been a part
of, and get paid once they process.

Verify your bank account details to
process your sent Splits!

Verify ID —

You’re all set!

Thanks for verifying your account! We will notify you once once

we’ve reviewed your account, your splits will be active once

your account is approved.

°s Welcome, Mike

Splits

Songs of Winter Signed

NEEDS ATTENTION

1"' Stir

YOUR SPACE

?g  Splits

YOUR BANK

% Documents

-
You’ve Been Verified!

Your splits will now start
processing! To complete your bank
setup, upload any required
documentation for your business,
we will review and reach back out!

SetUp —

°s Welcome, Mike

Splits

Songs of Winter Signed

ACTIVE

Create Split

q TE

Create Split

Q TE



& C @ localhost;:3000/splits/create/ v A O O » J Q :

1" Stir Cancel
Split from YouTube
Select a channel or an individual video to split
Channels Single Video
n Rozs‘s Campbell
FLOWS
® ®
c reatin g A s pl It
< C L@ Iocalhost:3000/splits/crt‘a.a;;/;.:A;\:l % O
This project was built with previously e
shipped Split capabilities for YouTube and
existing bank transactions. Platforms have ¢ 2
their own full screen Split flows, with sign- Il A
. . . , nvite others
in authorizations to connect the user’s "
account for What thelr Spllttlng. Set Terms | Enter the email of a recipient ;" : : \E((:T’Tl:breir:/?dl::sphsm
tom@usestir.com Remove
Your Cut Auto generated
Split Amount: 100

tom@usestir.com

Split Amount: 0 []




